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Acknowledgement

Every meaningful journey begins with a step beyond the familiar. For our students, this journey
began when they stepped outside the classrooms and into the lanes of communities that
form the quieter, often unseen side of the city. What they discovered there was not merely a
different environment, but a world of lived experiences, wisdom, resilience, and humanity that
no textbook could fully capture.

As students walked through the vastis, spoke with residents, observed everyday practices,
and participated in community activities, they realized that learning can take many forms.
Conversations with elders, laughter shared with children, and stories narrated by residents
slowly transformed this initiative into a deeply enriching experience. These interactions
reminded us that the most meaningful lessons often emerge from real human connections. il i

This journey was made possible by the support and encouragement of several individuals and
organizations who believed in the importance of connecting young minds with society.

We express our heartfelt gratitude to RSS Seva Bharati for providing our students with an
opportunity to step beyond classrooms and experience a side of society that often remains
unnoticed. Their constant support and coordination helped create meaningful interactions
within the communities and made this immersion truly impactful.

We extend our sincere appreciation to Adv. Neel Helekar, Trustee, Deccan Education
Society, whose encouragement and belief in socially responsible leadership continue to
inspire initiatives such as this. We are equally grateful to Smt. Usha Marathe, Chairperson,
Board of Governors, J S Kothari Business School, for her continuous guidance and support in
nurturing socially conscious future leaders.

Our gratitude also goes to all the Honourable Members of our Board of Governors, for their
valuable encouragement and support toward initiatives that bridge academic learning with

societal understanding.

We are deeply thankful to the residents of the various vastis who welcomed our students with
warmth, openness, and trust. Their stories, experiences, and wisdom became the most
valuable lessons of this journey.

Finally, we acknowledge the enthusiasm and dedication of our students, whose curiosity,
compassion, and commitment transformed this initiative into a meaningful learning
experience. Their willingness to engage, listen, and contribute reflects the spirit of responsible
leadership that this initiative aims to nurture.

- Isha Narvekar
Assistant Professor, Editor



Editor’s Note

This book brings together a journey that
unfolded beyond the classroom—into
spaces filled with real stories, lived
experiences, and human connections. It
reflects moments where learning was not
taught, but felt.. where conversations led to
understanding, and small interactions left a
lasting impact.

At the heart of this journey lies a simple
belief—that the environment we live in
mirrors the choices we make each day.
Caring for it begins with awareness, but
grows through action. Civic responsibility, in
the same way, is not just about following
rules, but about showing respect for shared
spaces and for one another. And Swa
reminds us of something deeper—our
identity, shaped by culture, traditions, and
values that quietly guide how we live and
connect.

Together, these ideas create a sense of
responsibility that goes beyond knowledge.
They shape individuals who are thoughtful,
aware, and grounded.

Through these pages, we hope to share not
just experiences, but moments that stay
with you—because sometimes, the most
meaningful learning happens when we step
out, connect, and begin to see the world
with a little more understanding and care.

- Isha Narvekar
Assistant Professor, Editor
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DIRECTOR’S
MESSAGE

The PGDM programme at DES’ Smt. Jayshree Sharadchandra Kothari
Business School (JSKBS) prepares students for a career in Management.
We felt that in addition to their curriculum and industry internship, the
students need to be exposed to social realities of our country. This would
make them thoughtful and sensitive professionals. With this in mind JSKBS
entered into a MoU with RSS Seva Bharati, to create a socially immersive
learning experience for the students by engaging with residents of
Mumbai Vastis.

In the heartland of Mumbai, a buzzing metropolis with a population of
over 2 crore people, Vastis or slums occupy spaces adjacent to the
sprawling high-rise towers. The people living in these Vastis are not only
the core service providers but they form an important segment of the
micro/small enterprises that showcase the entrepreneurial spirit of these
people.

For students of JS Kothari Business School, Manthan — Social Immersion
was an opportunity to embark on a voyage of discovery, traversing the
labyrinthine streets of Mumbai slums to witness the convergence of
tradition and modernity, wealth and poverty, hope and despair. Most of
the students of the management program had seldom stepped into a
vasti.

By fostering meaningful connections and authentic dialogue across
social boundaries, the students of JSKBS were able to cultivate a deep
sense of empathy, solidarity, and social responsibility. The aim was to
bridge the socio-economic chasm that exists in our society. Heartfelt
thanks to Seva Bharati and our Honourable Board of Governors for their
unwavering support in making this journey impactful and enriching for
our students.

- Dr. Giribala Dewasthale
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NOTE FROM FACULTY MENTORSI 4

As a part of the Social Immersion course, |
students for the Environment
initiative taken up by the Seva Bharti Kokan
Prant Trust for the year 25-26.

mentored

As part of the initiative we visited three vastis in
Mumbai located in Versova, Aarey Colony &
Khar and we reached out to the residents by
means of conversations, posters & videos
which will help them in conserving g the
environment and taking care of the garbage
disposal in an appropriate manner,we also
made them aware of the perils of single use

Dr. Parikshit Mahankal plastic and encouraged them to recycle.

We observed that Versova Vasti had its challenges in terms of insufficient sunlight
between homes and also addiction issues, the students also noticed that Aarey colony
vasti was relatively cleaner and the people were aware of the environmental issues,many

had even planted small trees/shrubs outside their homes.

The students also learned about the importance of recycling and taking care of the

environment as this is the inheritance we will pass on to coming generations.

| visited Jay Bhim Nagar Vasti with my group to
spread awareness about civic sense as a part
of Civic Sense, and it turned into a truly
meaningful experience. The students walked
through the lanes with placards and songs,
inviting residents to gather for a street play.
Through simple performances and fun
activities, they shared messages about
cleanliness and responsibility while bringing
together people of all ages. In the end, it wasn't
just about teaching civic sense, but about
connecting with the community and conveying
the message creatively through street play.

Prof. Dikshit Kothari



NOTE FROM FACULTY MENTORS-

Mentoring the Civic Responsibility group was a
deeply meaningful journey for me. Initially,
students approached the initiative with
curiosity, unsure of how to engage with the
communities. However, as the days
progressed, | noticed a clear transformation in
their approach and mindset. They became
more attentive, empathetic, and aware of how
even the smallest actions can influence
society.

What impressed me most was how they
moved beyond participation to taking genuine
Prof. Isha Narvekar responsibility. They began engaging more
thoughtfully, listening with intent, and building
real connections with people.

Their efforts through activities like games, skits, and conversations reflected not just
creativity, but a deeper understanding of the message they were sharing.

This experience helped them realize that civic responsibility is not enforced, but
developed through awareness and consistent practice.

As part of the Social Immersion Course, | had
the opportunity to mentor students during the
Vasti Darshan initiative conducted across
several vastis in Mumbai. The students actively
engaged with residents through conversations,
posters, and small interactive sessions,
creating awareness about the idea of “Swa”
(self) — encouraging pride in our nation’s food,
identity, and local products.

It was encouraging to see students connect with
the community at a grassroots level, understand S,
their realities, and communicate meaningful ideas E
with sensitivity and respect. This experience not prof. Aditya Davane
only helped spread awareness among residents

but also gave students a deeper understanding of

social responsibility and cultural values within

diverse communities.



About
Initiative

Every city carries many stories
within it. Some are visible in its
towering skylines, busy streets, and
constant movement—symbols of
ambition and progress. But there
are other stories too, quieter yet
equally powerful. They live in
communities, in shared spaces, in
traditions that guide everyday life,
and in values that silently shape
the character of society.

In a rapidly evolving urban
environment, these foundations
often begin to fade into the
background. Environmental
responsibility becomes secondary
to convenience, civic discipline
weakens under the pressures of
hurried lifestyles, and the idea of
Swa—the awareness of self, rooted
in culture, traditions, and collective
identity—slowly begins to lose its
place in daily life.

Recognizing these subtle vyet
significant shifts, DES's J S Kothari
Business School envisioned the
Social Immersion Initiative.

The initiative sought to nurture
leaders who do not measure success
solely through professional
achievements, but through their
ability to understand, respect, and
contribute to the communities
around them.

To bring this vision to life, DES's J S
Kothari Business School partnered
with RSS Seva Bharati, to create a
platform for students to engage local
communities across Mumbai vastis.




What followed was not simply an activity,

but a journey of connection and learning.

Moving from one vasti to another, students
designed engaging and participative
experiences for community members.
Interactive games brought together
children, parents, and elders, gently
introducing ideas around environmental
care, cleanliness, and responsible

community behaviour.

These activities transformed learning into
an enjoyable experience, where messages
were understood not through instruction

but through participation.

Street skits emerged as one of the most
powerful mediums of communication.
Through simple storytelling and relatable
situations, students demonstrated how
everyday actions—such as proper waste
disposal, maintaining  hygiene, and
respecting  public  spaces—play an
important role in shaping the quality of life

within a community.

The initiative also reconnected
communities with practices that nurture

holistic well-being.



Students guided residents through simple
Yoga sessions, encouraging habits that
support physical and mental health.
Conversations around Ayurveda further
highlighted the timeless relevance of
traditional  knowledge systems that

promote balance and sustainable living.

Moments of collective celebration added
warmth and energy to the initiative. When
students and residents sang a spirited
jingle together, the activity symbolized
unity and shared purpose. In those
moments, the barriers between an
educational institution and the community
disappeared, replaced by a sense of

belonging and collective responsibility.

While the initiative aimed to create
awareness within communities, its most

profound impact was perhaps on the

Through their interactions, they witnessed
resilience, community spirit, and the
strength that lies in collective action. They
began to realize that leadership is not
confined to corporate boardrooms or
positions of authority. True leadership
emerges when individuals recognize their
responsibility towards society and act with

empathy, awareness, and integrity.



Key Pillars of the Social
Immersion Initiative

The Social Immersion Initiative was built upon three initiatives of RSS Seva Bharati that
reflect the essence of responsible citizenship and value-based leadership. These
initiatives guided every activity undertaken by the students and served as the
foundation for meaningful engagement with communities.

Civic Responsibility




Environment

Nurturing the Spaces We Share

The environment forms

the very foundation of

community well-being.
A Clean surroundings,
responsible waste
management, and
mindful use of natural
resources are not merely
environmental concerns—
they represent respect for
the spaces we inhabit and
share with others.

Through the initiative,
students encouraged
communities to reflect
on their relationship
with the environment
and adopt simple yet
impactful habits such
as maintaining
cleanliness, reducing
waste, and protecting
shared public spaces.




Civic
Responsibility

Responsibility Beyond the
Individual

A harmonious society is built
upon mutual respect and
shared responsibility. Civic
sense reflects an individual's
awareness that public

spaces, community
resources, and social
harmony depend on

collective behaviour. Through
interactive games viz. dumb
charades and Traffic Signals,
skits, and  conversations,
students  highlighted how
everyday actions—respecting
common areas, practicing
discipline in public spaces,
and cooperating with fellow
citizens—contribute to the
well-being of the entire
community. By encouraging
these practices, the initiative
aimed to strengthen the spirit
of responsible citizenship.




Swa

Rediscovering Identity and
Cultural Roots

Swa represents a deeper
understanding of Indian identity—
an awareness of self that is rooted
in Indian cultural values, traditions,
and a sense of belonging to a
larger collective. The initiative
encouraged communities to take
pride in their Indian heritage and
embrace practices that reflect
traditional wisdom and cultural

harmony.

Meaningful dialogues about SWA
began with small moments,
conversations in narrow lanes,
laughter during a simple game, a
shared song that brought
strangers together, or a thoughtful
discussion on Bhasha, Ahar, Yoga,

Sanskruti.
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ENVIRONMENT

The signs are everywhere—sometimes subtle, sometimes impossible to ignore




A skyline filled with cranes. Trees disappearing to make way for roads and towers.
Traffic that stretches endlessly across the city. Air that feels heavier than it once did.
These are not isolated developments; they are reminders of the growing environmental
pressure faced by modern cities.

Across the world, the scale of the crisis is deeply concerning. Every year, nearly 14
million tons of plastic waste find their way into the oceans, yet only about 9% of all
plastic ever produced has been recycled. Air pollution has become one of the
deadliest environmental threats, claiming around 7 million lives each year. At the
same time, nearly 40% of the planet’s soil has already been degraded, while forests
continue to disappear at an alarming rate—the world loses forest cover equivalent to
300 football fields every hour.

These statistics may seem distant, but their consequences are felt most strongly in
rapidly expanding urban centres like Mumbai.

Over the past decade, the city has witnessed relentless construction activity. High-rise
buildings, transport corridors, and redevelopment projects are transforming the urban
landscape at an unprecedented pace. While these developments reflect progress and
opportunity, they also carry environmental costs that are often overlooked.

k.

Dust from construction sites fills the air. The ever-growing number of vehicles on the
roads releases pollutants that gradually degrade air quality. At the same time, trees
that once provided shade, cleaner air, and ecological balance are often removed to
accommodate expanding infrastructure.

Slowly and steadily, the natural balance that sustains urban life begins to weaken.
Recognizing the urgency of these realities, students from J S Kothari Business School,
working alongside RSS Seva Bharati, stepped beyond the classroom to engage
directly with communities.

As part of the Social Immersion Initiative, students visited three neighbourhoods—
Valmiki Nagar in Khar East, Unit No. 7 in Aarey Colony (Goregaon), and Sagar Kutir
Vasti in Versova—to initiate conversations around environmental responsibility.

Rather than approaching the issue through formal lectures, students focused on
participative and relatable engagement.




ENVIRONMENTA
AWARENESS

' . S RN
| Valmiki Nagar Khar
To communicate environmental concerns in an engaging way, students presented
short awareness videos and posters in which they themselves enacted everyday
environmental challenges. Through familiar situations—littering, excessive plastic use,
and careless waste disposal—the video illustrated how small habits can collectively

harm the environment.

By seeing these scenarios reflected through storytelling, residents were able to connect

more deeply with the message.

CONVERSATIONS WITH THE COMMUNITY



Activity Snapshot
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Aarey Colony

During their interactions, students suggested simple yet practical ways to protect the
environment. These included reducing plastic consumption, segregating waste at the
household level, conserving water, planting and protecting trees, and maintaining
cleanliness in shared public spaces. The emphasis was on small habits that can create
lasting change when adopted collectively.

VISUAL
MESSAGES
FOR
LASTING
IMPACT




Scan to witness the stories
behind the pages




Green Corners Amidst
Concrete

In the narrow lanes of Mumbai’s settlements, where space is limited and life moves at
a relentless pace, small gestures often reveal the quiet resilience of communities. This

scene captures a modest courtyard where potted plants line the edges of a house in

the vasti, creating a pocket of green in the midst of closely built structures.

These plants are more than decorative elements. They represent an instinctive effort by
residents to stay connected with nature, even within constrained surroundings. Amid
cement walls, tin roofs, and crowded pathways, these green companions bring

freshness, shade, and a sense of calm to everyday life.

Such spaces reflect an important environmental truth: sustainability does not always
begin with large policies or grand projects. Often, it begins with individuals nurturing a

few plants, protecting small patches of soil, and keeping nature alive within their homes.

In these quiet corners of the city, the seeds of environmental responsibility continue to

grow—one plant, one household, and one community at a time.



Nature’s Simple Solution

In many urban homes, modern appliances and decor have quietly replaced traditional
habits. Yet in the vastis traditional habits endure as they are economical and sustainable.

One such everyday practice is drying clothes under the open sky.

Sun-drying clothes s
more than a routine
household activity—it is a
natural and energy-
efficient alternative to
electrical  dryers. By
relying on sunlight and
fresh air, families reduce
electricity consumption
while allowing garments
to dry in the most eco-
friendly way possible. The
warmth  of the sun
naturally removes
moisture,  while the
flowing breeze carries
away dampness, leaving
clothes fresh without the
need for  additional

i e W, energy.
Andheri \

Versovaq,




Vanishing Grounds of Play

In many neighbourhoods, open patches of mud and raw ground once served as natural
playgrounds for children. These simple spaces—unmarked, uneven, and free—were where
countless games unfolded, friendships were built, and childhood memories were created.
A wooden bat, a makeshift ball, and an open stretch of land were all that was needed to

turn an ordinary lane into a lively cricket ground.

Valmiki Nagar Khar

GULLY CRICKET IN PROGRESS




Eco-friendly Grandmothe

In many homes, the strongest lessons about caring for the environment are often passed

down quietly through generations. Elders in the family, especially grandmothers, have long

played the role
of guiding
households
toward simple
yet meaningful
habits that
protect health
and

surroundings.

In this moment,
a grandmother
stands at her
doorway

holding a visual
message

crafted by our
students that
explains how
stagnant water

can become a

breeding

ground for

mosquitoes.
]

Aarey Colony
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The character of a city is not shaped only by its roads, buildings, or institutions. It is shaped,
more profoundly, by the behaviour of its citizens. The way people treat public spaces,
respect shared systems, and interact with one another determines whether a city
functions smoothly or struggles under the weight of neglect. Civic responsibility, therefore,
is not an abstract concept—it is the everyday practice of living with awareness that
individual actions influence the well-being of the entire community.

In rapidly growing urban environments, however, this sense of responsibility is increasingly
being tested. While awareness about civic duties is widely discussed, the challenge often
lies in translating that awareness into consistent behaviour.

Recent national surveys have highlighted a noticeable gap between knowledge and
action. A 2025-2026 survey revealed that nearly 85% of respondents acknowledged that
travelling without a valid ticket is wrong. Yet, during 2023-24, Indian Railways detected
close to 36 million cases of ticketless travel, resulting in fines exceeding 22,231 crores. The
figures reveal a clear contradiction—citizens are aware of civic norms, yet adherence to
them remains inconsistent.

Urban management systems face similar challenges in maintaining public spaces.
Municipal authorities in several cities have been compelled to increase penalties for civic
violations. In Mumbai, for example, authorities proposed a 2.5-fold increase in fines, with
penalties reaching 500 for offences such as littering or public urination and up to 21,000

for pet waste, largely to cope with the growing costs of maintaining sanitation and
cleanliness across the city.

In recent years, civic responsibility has also taken on a new dimension in the digital age.
The widespread habit of forwarding unverified information through messaging platforms
has emerged as a modern civic concern. While such actions may appear harmless, the
rapid circulation of misinformation can sometimes create confusion, spread panic, or
damage public trust.

These realities underline a critical truth: civic responsibility cannot be sustained through
regulations alone. It must grow through awareness, reflection, and participation within
communities.

Recognizing the importance of nurturing this awareness, community engagement
initiatives have sought to create meaningful conversations around everyday civic habits.
As part of such efforts, students visited three neighbourhoods—Subhash Lane in Byculla,
Jay Bhim Nagar in Vikhroli, and BDD Chawl in Worli—to interact with residents and
encourage reflection on how small individual actions influence the larger social
environment.

Rather than approaching the subject through formal instruction, the engagement focused
on participative and culturally relatable activities designed to communicate the
importance of civic responsibility.




Activity Snapshot

“AlIKA HO
AIKA” : A
JINGLE
WITH A
MESSAGE

Music proved to be a powerful medium for communication. A specially created jingle
was shared within the communities, carrying simple yet meaningful reminders about
responsible civic behaviour. Its rhythm and repetition made the message easy to
remember, helping transform civic awareness into something that could naturally

become part of everyday life.

B = \

Subhash Lane, Byculld

VASTI ! Short skits ‘were performed to portray familiar situations
drawn from daily life. Through relatable characters and

AUDIENCE ’ °
“\ simple storytelling, these performances illustrated how
FOR SKITS \ 'seemingly small habits—such as littering, ignoring public
rules, or neglecting shared spaces—can collectively affect

/ the health and harmony of a community.



Activity Snapshot
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1 MESSAGES
THROUGH
PLACARDS
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BDD Chawl, Worli

Placards displaying thoughtful civic messages were placed across the localities during
the visits. These visual prompts served as quiet reminders, encouraging residents to

remain conscious of their role in maintaining responsible and respectful public

environments.

GAMES LEARNING - Interactive games were organized to engage children
and families together. By combining learning with play,
DUMB CHARADES - : : »
these activities helped reinforce the idea that civic
& TRAFFIC SIGNAL responsibility is not merely a rule to follow but a habit

that can be practiced collectively within communities.



Activity Snapshot

TRAFFIC SIGNAL GAME
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BDD Chawl, Worli
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BDD Chawl, Worli
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Scan to see these
moments come alive.

Subhash Lane, Byculla



Clean Surroundings,
Healthy Communities

The spaces we live in reflect the habits we practice every day. When cleanliness is
overlooked, even a small corner can quickly turn into a source of discomfort and health
risks. Scattered waste, stagnant water, and unmanaged garbage not only affect the
appearance of a neighbourhood but also create conditions that allow harmful bacteriq,

insects, and diseases to spread.

!

Maintaining hygiene in our surroundings
is therefore not only a personal
responsibility but a collective one. The
condition of a community is shaped by

the everyday actions of its residents—

\eMte is disposed of, how shared spaces
are respected, and how mindful
individuals are about cleanliness around

their homes.

When hygiene is neglected, the impact

extends beyond one household and

affects the entire neighbourhood. On the

- 7

other hand, when communities take

ownership of their surroundings, clean SUbhOSh
spaces promote better health, dignity, Lane' Bycu"a

and a stronger sense of civic pride.

Sometlmes the path to a healthier society begins with something as simple as keeping

,nsurroundlngs clean and responsible.




Responsibility Begins Early

-
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Jay Bhim Nagar,
Vikhroli East

Civic responsibility often be h
the smallest gestures. In tMt
moment, one child gently helps
another put on his footwear—a simple
act that reflects care, awareness, and

a sense of responsibility toward

someone else.
Though seemingly ordinary, such

moments reveal how values of
cooperation and respect develop
naturally from a young ag n
children grow up in clo nit
communities, they learn to look out
for one another, understanding that
even small actions can make a

difference in someone else’s day.

Civic responsibility is not only about following rules or maintaining public spaces; it is

also about nurturing empathy, mutual support, and consideration for others. These

values form the foundation of a society where individuals feel accountable not just for

theisives, but for the well-being of the @unity around them. l I

In moments like these, the seeds of responsible citizenship are quietly planted—

reminding us that a stronger society often begins with simple acts of care.
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Cleanliness through
Collective Efforts

. Civic responsibility becomes
- meaningful when communities
come together to care for their

. shared spaces. In this moment,

residents of all ages work side

~ by side to clean their
'; surroundings, turning

~awareness into action.

| - Such efforts highlight an

. important truth—maintaining

_ cleanliness is not only the
responsibility of authorities, but
- of every citizen. When

, individuals take ownership of
their environment, they create

~healthier and more respectful

spaces for everyone.

The participation of children makes the moment even more powerful, reminding us that

responsible habits begin early and grow stronger when practiced together as a

community.



BDD Chawl, Worli

Wisdom of Responsibility

In this moment, an elderly resident shares his thoughts and experiences with a
student, reflecting how knowledge rooted in lived realities becomes a powerful
teacher. Such conversations carry the wisdom of years—stories of how
neighbourhoods function, how people cared for shared spaces, and how

communities supported one another.
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Rediscovering the Identity Within




In every civilization, the idea of progress has often walked alongside the question of A
identity. As societies evolve, adopt new technologies, and connect with the wider world,
they also face an important challenge—how to grow without losing the values, traditions,
and cultural wisdom that shaped them in the first place. In the Indian context, this
awareness of identity is often described through the idea of Swa—the understanding of
self that is rooted in heritage, knowledge systems, and collective cultural memory.

For centuries, Indian traditions have emphasized a balanced way of life where food,
health, knowledge, and community were deeply interconnected. Meals were prepared
not only for nourishment but for well-being, traditional health practices guided daily
living, and cultural knowledge was passed across generations through everyday habits.
Yet in a rapidly modernizing world, this connection with traditional wisdom is gradually
weakening.

Consider the changing nature of food habits. Indian traditions have long viewed food as
a form of preventive health, emphasizing balanced diets, seasonal ingredients, and
locally grown grains. Today, however, lifestyle shifts and changing dietary patterns have
led to serious health challenges. India is now home to over 101 million people living with
diabetes, a condition often linked to the growing shift from traditional foods such as
millets and home-cooked meals toward highly processed diets.

A similar shift can be observed in lifestyle choices among younger generations. A recent
2025 survey of Indian Gen Z revealed that 65% prioritize global lifestyle trends over
family traditions, reflecting the growing influence of globalization on cultural
preferences.

Even language—one of the strongest carriers of cultural identity—is facing
unprecedented challenges. India is home to around 780 languages, yet 250 have
disappeared over the past fifty years, and 197 languages are currently classified as
endangered by UNESCO. These trends serve as reminders that cultural heritage, when
not consciously preserved, can gradually fade away.

These realities highlight an important question: how can communities reconnect with
their cultural roots while continuing to move forward in a modern world?

As part of community engagement initiatives centered around the idea of Swa, efforts
were undertaken to encourage reflection on traditional knowledge systems and cultural
practices that have long shaped Indian society. The campaign reached communities in
Vatsala Tai Nagar in Kurla, the KEM area in Parel, and near Ram Mandir Station, where
people from diverse backgrounds come together in everyday urban life.

The objective was not to impose tradition, but to reintroduce its relevance in
contemporary life.

Students undertook acitibites viz. to promote Yoga, Ayurvedaq, traditional food thali as
wholesome healthy meals




Activity Snapshot

SWA BHOJAN:
RECONNECTING
WITH
TRADITIONAL
FOOD

Food became one of the central themes of the campaign. Through conversations and
demonstrations around Swa Bhojan—the idea of mindful, traditional eating—
communities were encouraged to rediscover the value of home-cooked meals,
locally sourced ingredients, and traditional grains. The discussions highlighted how
dietary habits rooted in Indian traditions can contribute to healthier lifestyles and

long-term well-being.

AYURVEDA:
TRADITIONAL
WISDOM FOR
MODERN
HEALTH

Awareness sessions introduced participants to the principles of Ayurveda, one of
the world’s oldest systems of holistic health. The discussions emphasized how
simple daily practices guided by Ayurvedic principles—balanced diets, seasonal

routines, and natural remedies—can support physical and mental wellness.



Activity Snapshot

YOGA:
CULTIVATING
BALANCE AND
. DISCIPLINE

Community members were also introduced to basic practices of Yoga, highlighting its role
in promoting physical fitness, mental clarity, and emotional balance. The sessions
demonstrated that yoga is not merely an exercise routine but a discipline that connects

the body and mind.

CAREER
GUIDANCE
ROOTED IN
PURPOSE

Recognizing that identity is also shaped by aspirations, the campaign included

conversations around career awareness. Young participants w ed e
opportunities that align with their interests and strengths whil di

their skills can contribute positively to society.
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The campaign also encouraged reflection on the role of Indian entrepreneurship and
indigenous industries. By highlighting Indian brands and enterprises, the discussions
aimed to foster a sense of pride in local innovation and economic contribution,

reminding communities that supporting indigenous initiatives strengthens both

culture and economy.




Scan to discover the
impact in action.




Culturein
Everyday
Life

Culture often reveals
itself not in grand
celebrations, but in the
quiet rhythms of
everyday life. In this
moment, two women sit
together preparing
grains—a simple
activity that reflects
traditions practiced
across generations.
Such everyday rituals
carry within them the
essence of Swa—a
sense of identity rooted

in culture, shared

practices, and

collective heritage.
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Hastakala, or traditional
craftsmanship, reflects
the deep cultural
heritage that continues
to thrive within everyday
lives. In this quiet
workspace, a craftsman
carefully shapes and
assembles footwear by
hand—an art that
demands patience, skill,

and years of practice.

Vatsala Tai Nagar

Hastakala - Craft Rooted in Identity

Such crafts are more than a source of livelihood; they are living traditions passed down
across generations. Each piece created carries the mark of human effort, creativity, and
cultural identity. In a world increasingly driven by machines and mass production, these
handmade creations remind us of the value of individuality and the beauty of skilled

craftsmanship.

For many communities, hastakala represents the connection between work and
heritage. The knowledge of materials, techniques, and design evolves through
experience and is often shared within families and neighbourhoods.

Through such dedicated hands, cultural traditions continue to survive—quietly
preserving the identity, skill, and spirit of craftsmanship that form an important part of

our collective heritage.



Seed of Swa for Tomorrow

Every child represents the beginning of a future shaped by the values they grow up with. In
this simple moment, a young face reflects innocence, curiosity, and the quiet promise of

tomorrow. Within such young minds lies the seed of Swa—the awareness of identity rooted

in culture, traditions, and shared values.

Vatsala Tai Nagar
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The Power of Small Actions

One of the most important realizations during the immersion was that awareness alone

does not lead to change. People may understand what is right, but habits are formed

through repetition and participation. When actions are simple, relatable, and collectively

practiced, they begin to naturally integrate into daily life.

What became evident was the
power of collective influence. A
single initiative often inspires
others to follow. A clean space
encourages others to maintain
it. A shared activity builds a
sense of belonging. A
meaningful conversation
creates awareness. Gradually,
these small efforts begin to
shape broader patterns of
behaviour within the

community.

The social immersion initiative sought to nurture leaders who do not measure success

solely through professional achievements, but through their ability to understand,

respect, and contribute to the communities around them.



The idea that small actions lead to significant impact is not just a concept—it is
something that can be observed in real life. When individuals begin to take responsibility
for their immediate surroundings, the effect extends beyond what is immediately visible,

influencing the larger community.
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In a world that often prioritizes speed and scale, these experiences serve as a gentle
reminder that lasting change is gradual. It evolves through everyday choices, shared

efforts, and a conscious willingness to act responsibly.

Because sometimes, the most meaningful transformations begin with the smallest

steps taken consistently.






The social initiatives documented in this coffee table book represent the spirit of
Cities often reveal only one side of their story—the side of progress, opportunity, and
ambition. Yet, beyond the visible skyline lies another world of communities,

traditions, and lived realities that shape the true character of society.

The Social Immersion Initiative was designed to bring these two worlds closer.
Through their interactions with communities, students discovered that true
leadership is built on empathy, awareness, and responsibility toward the society in

which one lives.

The experiences documented in these pages—moments of dialogue, shared
laughter, everyday wisdom, and collective action became a lesson in humility,
understanding and purpose. Whether it is caring for the environment, practicing
civic responsibility, or rediscovering the essence of Swa, every action contributes to

building a more conscious and connected society.

For the students, this journey became more than an academic exercise. It helped
them see that leadership is not only about managing systems, but about nurturing

people and communities.

As they move forward into their professional journeys, the hope
is that these experiences will remain with them—guiding their
decisions, shaping their values, and reminding them that the
true measure of leadership lies in the ability to create a

positive impact on society.

Because sometimes, the most powerful lessons are not found
in classrooms, but in the stories of the communities that |

quietly shape the world around us.
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Vasti Engagement Team

Environment

Civic
Responsibility
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"True leadership is not measured by the
heights we reach, but by the lives we touch
and the society we choose to uplift."

Deccan Education Society’s

Smt. Jayshree Sharadchandra Kothari Business School

DES Mumbai Campus, Kirti College, Off. SVS Road, Dadar West, Mumbai, Maharashtra 400028
Website: https://www.jskothari.edu.in/
Contact Number: 7021548737 / 9869370617
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	About Initiative
	What followed was not simply an activity, but a journey of connection and learning.
	Moving from one vasti to another, students designed engaging and participative experiences for community members. Interactive games brought together children, parents, and elders, gently introducing ideas around environmental care, cleanliness, and responsible community behaviour.
	These activities transformed learning into an enjoyable experience, where messages were understood not through instruction but through participation.
	Street skits emerged as one of the most powerful mediums of communication. Through simple storytelling and relatable situations, students demonstrated how everyday actions—such as proper waste disposal, maintaining hygiene, and respecting public spaces—play an important role in shaping the quality of life within a community.
	The initiative also reconnected communities with practices that nurture holistic well-being.
	Students guided residents through simple Yoga sessions, encouraging habits that support physical and mental health. Conversations around Ayurveda further highlighted the timeless relevance of traditional knowledge systems that promote balance and sustainable living.
	Moments of collective celebration added warmth and energy to the initiative. When students and residents sang a spirited jingle together, the activity symbolized unity and shared purpose. In those moments, the barriers between an educational institution and the community disappeared, replaced by a sense of belonging and collective responsibility.
	While the initiative aimed to create awareness within communities, its most profound impact was perhaps on the students themselves.
	Through their interactions, they witnessed resilience, community spirit, and the strength that lies in collective action. They began to realize that leadership is not confined to corporate boardrooms or positions of authority. True leadership emerges when individuals recognize their responsibility towards society and act with empathy, awareness, and integrity.
	Key Pillars of the Social Immersion Initiative

	Environment
	Civic Responsibility
	Rediscovering Identity and Cultural Roots
	Section 01

	ENVIRONMENT
	A skyline filled with cranes. Trees disappearing to make way for roads and towers. Traffic that stretches endlessly across the city. Air that feels heavier than it once did. These are not isolated developments; they are reminders of the growing environmental pressure faced by modern cities.
	Across the world, the scale of the crisis is deeply concerning. Every year, nearly 14 million tons of plastic waste find their way into the oceans, yet only about 9% of all plastic ever produced has been recycled. Air pollution has become one of the deadliest environmental threats, claiming around 7 million lives each year. At the same time, nearly 40% of the planet’s soil has already been degraded, while forests continue to disappear at an alarming rate—the world loses forest cover equivalent to 300 football fields every hour. These statistics may seem distant, but their consequences are felt most strongly in rapidly expanding urban centres like Mumbai.
	Over the past decade, the city has witnessed relentless construction activity. High-rise buildings, transport corridors, and redevelopment projects are transforming the urban landscape at an unprecedented pace. While these developments reflect progress and opportunity, they also carry environmental costs that are often overlooked.
	Dust from construction sites fills the air. The ever-growing number of vehicles on the roads releases pollutants that gradually degrade air quality. At the same time, trees that once provided shade, cleaner air, and ecological balance are often removed to accommodate expanding infrastructure.
	Slowly and steadily, the natural balance that sustains urban life begins to weaken. Recognizing the urgency of these realities, students from J S Kothari Business School, working alongside RSS Seva Bharati, stepped beyond the classroom to engage directly with communities.
	As part of the Social Immersion Initiative, students visited three neighbourhoods—Valmiki Nagar in Khar East, Unit No. 7 in Aarey Colony (Goregaon), and Sagar Kutir Vasti in Versova—to initiate conversations around environmental responsibility.
	Rather than approaching the issue through formal lectures, students focused on participative and relatable engagement.
	Activity Snapshot
	ENVIRONMENTAL AWARENESS THROUGH STORYTELLING
	CONVERSATIONS WITH THE COMMUNITY

	Activity Snapshot
	ENCOURAGING SUSTAINABLE PRACTICES
	VISUAL MESSAGES FOR LASTING IMPACT


	VASTI DARSHAN
	Versova, Andheri
	Versova, Andheri
	Versova, Andheri
	Versova, Andheri
	The Quiet Power of Civic Responsibility

	The character of a city is not shaped only by its roads, buildings, or institutions. It is shaped, more profoundly, by the behaviour of its citizens. The way people treat public spaces, respect shared systems, and interact with one another determines whether a city functions smoothly or struggles under the weight of neglect. Civic responsibility, therefore, is not an abstract concept—it is the everyday practice of living with awareness that individual actions influence the well-being of the entire community.
	In rapidly growing urban environments, however, this sense of responsibility is increasingly being tested. While awareness about civic duties is widely discussed, the challenge often lies in translating that awareness into consistent behaviour.
	Recent national surveys have highlighted a noticeable gap between knowledge and action. A 2025–2026 survey revealed that nearly 85% of respondents acknowledged that travelling without a valid ticket is wrong. Yet, during 2023–24, Indian Railways detected close to 36 million cases of ticketless travel, resulting in fines exceeding ₹2,231 crores. The figures reveal a clear contradiction—citizens are aware of civic norms, yet adherence to them remains inconsistent.
	Urban management systems face similar challenges in maintaining public spaces. Municipal authorities in several cities have been compelled to increase penalties for civic violations. In Mumbai, for example, authorities proposed a 2.5-fold increase in fines, with penalties reaching ₹500 for offences such as littering or public urination and up to ₹1,000 for pet waste, largely to cope with the growing costs of maintaining sanitation and cleanliness across the city.
	In recent years, civic responsibility has also taken on a new dimension in the digital age. The widespread habit of forwarding unverified information through messaging platforms has emerged as a modern civic concern. While such actions may appear harmless, the rapid circulation of misinformation can sometimes create confusion, spread panic, or damage public trust.
	These realities underline a critical truth: civic responsibility cannot be sustained through regulations alone. It must grow through awareness, reflection, and participation within communities.
	Recognizing the importance of nurturing this awareness, community engagement initiatives have sought to create meaningful conversations around everyday civic habits. As part of such efforts, students visited three neighbourhoods—Subhash Lane in Byculla, Jay Bhim Nagar in Vikhroli, and BDD Chawl in Worli—to interact with residents and encourage reflection on how small individual actions influence the larger social environment.
	Rather than approaching the subject through formal instruction, the engagement focused on participative and culturally relatable activities designed to communicate the importance of civic responsibility.
	Activity Snapshot
	VASTI AUDIENCE FOR SKITS

	Activity Snapshot
	VISUAL MESSAGES THROUGH PLACARDS
	GAMES LEARNING - DUMB  CHARADES & TRAFFIC SIGNAL

	Activity Snapshot
	TRAFFIC SIGNAL GAME

	Subhash Lane, Byculla

	VASTI DARSHAN
	Subhash Lane, Byculla

	Clean Surroundings, Healthy Communities
	Subhash Lane, Byculla
	Responsibility Begins Early

	Subhash Lane, Byculla
	BDD Chawl, Worli

	BDD Chawl, Worli
	Subhash Lane, Byculla
	Rediscovering the Identity Within

	In every civilization, the idea of progress has often walked alongside the question of identity. As societies evolve, adopt new technologies, and connect with the wider world, they also face an important challenge—how to grow without losing the values, traditions, and cultural wisdom that shaped them in the first place. In the Indian context, this awareness of identity is often described through the idea of Swa—the understanding of self that is rooted in heritage, knowledge systems, and collective cultural memory.
	For centuries, Indian traditions have emphasized a balanced way of life where food, health, knowledge, and community were deeply interconnected. Meals were prepared not only for nourishment but for well-being, traditional health practices guided daily living, and cultural knowledge was passed across generations through everyday habits. Yet in a rapidly modernizing world, this connection with traditional wisdom is gradually weakening.
	Consider the changing nature of food habits. Indian traditions have long viewed food as a form of preventive health, emphasizing balanced diets, seasonal ingredients, and locally grown grains. Today, however, lifestyle shifts and changing dietary patterns have led to serious health challenges. India is now home to over 101 million people living with diabetes, a condition often linked to the growing shift from traditional foods such as millets and home-cooked meals toward highly processed diets.
	A similar shift can be observed in lifestyle choices among younger generations. A recent 2025 survey of Indian Gen Z revealed that 65% prioritize global lifestyle trends over family traditions, reflecting the growing influence of globalization on cultural preferences. Even language—one of the strongest carriers of cultural identity—is facing unprecedented challenges. India is home to around 780 languages, yet 250 have disappeared over the past fifty years, and 197 languages are currently classified as endangered by UNESCO. These trends serve as reminders that cultural heritage, when not consciously preserved, can gradually fade away.
	These realities highlight an important question: how can communities reconnect with their cultural roots while continuing to move forward in a modern world?
	As part of community engagement initiatives centered around the idea of Swa, efforts were undertaken to encourage reflection on traditional knowledge systems and cultural practices that have long shaped Indian society. The campaign reached communities in Vatsala Tai Nagar in Kurla, the KEM area in Parel, and near Ram Mandir Station, where people from diverse backgrounds come together in everyday urban life.
	The objective was not to impose tradition, but to reintroduce its relevance in contemporary life.
	Students undertook acitibites viz. to promote Yoga, Ayurveda, traditional food thali as wholesome healthy meals
	Activity Snapshot
	SWA BHOJAN: RECONNECTING WITH TRADITIONAL FOOD
	AYURVEDA: TRADITIONAL WISDOM FOR MODERN
	HEALTH

	Activity Snapshot
	YOGA: CULTIVATING BALANCE AND DISCIPLINE
	CAREER GUIDANCE ROOTED IN PURPOSE

	Activity Snapshot
	Promoting Pride in Indian Brands

	Ram Mandir Vasti

	VASTI DARSHAN
	Vatsala Tai Nagar

	KEM Vasti
	Vatsala Tai Nagar
	Vatsala Tai Nagar
	Ram Mandir Vasti


	The idea that small actions lead to significant impact is not just a concept—it is something that can be observed in real life. When individuals begin to take responsibility for their immediate surroundings, the effect extends beyond what is immediately visible, influencing the larger community.
	In a world that often prioritizes speed and scale, these experiences serve as a gentle reminder that lasting change is gradual. It evolves through everyday choices, shared efforts, and a conscious willingness to act responsibly.
	Because sometimes, the most meaningful transformations begin with the smallest steps taken consistently.
	The social initiatives documented in this coffee table book represent the spirit of Cities often reveal only one side of their story—the side of progress, opportunity, and ambition. Yet, beyond the visible skyline lies another world of communities, traditions, and lived realities that shape the true character of society.
	The Social Immersion Initiative was designed to bring these two worlds closer. Through their interactions with communities, students discovered that true leadership is built on empathy, awareness, and responsibility toward the society in which one lives.
	The experiences documented in these pages—moments of dialogue, shared laughter, everyday wisdom, and collective action became a lesson in humility, understanding and purpose. Whether it is caring for the environment, practicing civic responsibility, or rediscovering the essence of Swa, every action contributes to building a more conscious and connected society.
	For the students, this journey became more than an academic exercise. It helped them see that leadership is not only about managing systems, but about nurturing people and communities.
	As they move forward into their professional journeys, the hope is that these experiences will remain with them—guiding their decisions, shaping their values, and reminding them that the true measure of leadership lies in the ability to create a positive impact on society.
	Because sometimes, the most powerful lessons are not found in classrooms, but in the stories of the communities that quietly shape the world around us.
	Scan to witness the stories behind the pages.
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